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Terms of Reference
[bookmark: _gjdgxs]Development of Collective Disputes Labour Mediation and Social Dialogue in Georgia 
	 Technical Responsible
	Project: Inclusive Labour Market for Job Creation in Georgia

	Requirement:
	National Consultant

	Duty Station:
	Tbilisi, Georgia / Home-based

	Source of funding:
	TC Danida

	Duration:
	



1. Background
In November 2017 the International Labour Organization and the Government of Denmark signed four-year agreement for the implementation of the project “Inclusive Labour Market for Job Creation in Georgia”. The project aims at improving labour market institutions that encapsulate and/or have the capacity to develop legislative and policy frameworks, as well as deliver services, which will lead to a well-functioning labour market that generates decent work opportunities.

For the last years, Georgia has undergone deep changes in its labour legislation and institutions. The 2006 Labour Code was based on the assumption that deregulation of the labour market would attract investment and create jobs even at the price of not complying with International Labour Organization (ILO) Fundamental Conventions ratified by Georgia. It is only with the arrival of a new Government late 2012 that Georgian authorities started to take the necessary steps to amend the labour legislation in compliance with International Labour Standards (ILS). In 2013 amendments were made to the Organic Law of Georgia “Georgian Labour Code” which among may other things introduced Collective Labour Disputes Mediation and Tripartite Social Partnership Commission (TSPC).  

Along with the amendments to the Code, the Government of Georgia adopted a Resolution N301 on “Approval of the Rules on Consideration and Resolution of Collective Disputes by Conciliatory Procedures” and Resolution N258 on “Adoption of the Statute of Tripartite Social Partnership Commission”. Having signed an EU-Georgia Association Agreement the Government of Georgia took numerous commitments, including underpinning legislation with procedures for resolving labour disputes and maintaining effective functioning of the Tripartite Social Partnership Commission. 

Government of Georgia intends to develop negotiation culture, make labour mediation system more effective and continue its efforts to develop social dialogue in order to bring it to highest level of compliance with international labour standards. 

2. Objectives
The first objective of the assignment is to develop collective labour disputes mediation in Georgia through underpinning legislation (in particular, Government Resolution N301) with procedures for efficiently resolving labour disputes, introducing concept of co-mediation and other related matters. In the long terms, the assignment is to increase the number of resolved collective labour disputes, raise awareness of employees and employers and develop a negotiation culture. 

The second purpose of the assignment is to help the Ministry and secretariat of the Tripartite Social Partnership Commission (TSPC) strengthen and make the commission more efficient through experience sharing and finding the best suitable model for Georgia.

3. Expected Outputs
The National Consultant is expected to complete the following outputs: - 
· Develop/elaborate relevant legislative amendments to the labour legislation through consultations with the Ministry and social partners;
· Develop a co-mediation system through consultations with the Ministry and social partners and roster mediators;
· Develop methodology/guidelines for monitoring and evaluating roster mediators;
· Develop the system of continuous education of labour mediators;
· Develop relevant materials to be used for awareness raising campaigns;
· Based on the experience of other countries and ILO guidelines find the best possible way to strengthen TSPC;
· Help the Ministry/secretariat of the TSPC take necessary steps for the implementation of suggested model.

Besides the key outputs, the consultant expected to submit the deliverables as stated in section below.

4. Deliverables

The expected contract period is from ------------. To complete the assignment, the Consultant, in close collaboration and consultation with MoLHSA (Labour and Employment Policy and Collective Labour Disputes Division) is expected to perform the following tasks:

and the ILO’s project
Chief Technical Adviser in Georgia and the Senior Labour Inspection and OSH specialist in Moscow, 

	#
	Deliverables
	Deliverable document
	

	1
	Conduct desk research and analyze all necessary national regulations and working documents on existing system of collective labour disputes mediation 

	Background analysis and list of documents reviewed to undertake the required tasks to complete the assignment
	[bookmark: _GoBack]10 Working days

	2
	Consultation meeting/Interviews with ILO specialists, government agencies, social partners and all other relevant stakeholders. 
Conduct briefing on the findings.

	List of participants/interviewees with their title and work place
	10 Working days

	3
	Prepare amendments to the Resolution N301 which includes following issues: 
· Co-mediation related provisions;
· Monitoring and evaluation;
· Continuous education

*system of continuous education might be developed separately and not provided I the Resolution

	Draft Resolution N301 agreed with social partners and ready for adoption;

Any other relevant document
	30 Working days

	4
	Present draft documents on several models of TSPC; 

Capacity building of staff of the Ministry on implementation 
	Draft document consisting of relevant models; recommendation for Georgian TSPC 
	10  Working days



5. Required Qualifications

Qualification required to undertake the consultancy assignment:
1) University Degree or equivalent in law, public administration or related fields; advanced degree is an asset;
2) Experience in the public administration system;
3) Experience working on similar assignments for international organizations or the public sector; previous work experience for the ILO or UN agencies is an advantage;
4) Demonstrated knowledge of labour law and relevant International Labour Standards is an advantage;
5) Strong speaking and writing skills in English.

6. Administration, Reporting and Coordination
The contract for this assignment will be issued by ILO Moscow Office. The Consultant will work closely with the project focal point of MoLHSA Policy Department  and will report to the Chief Technical Advisor for the ILO project in Georgia. 

Interested candidates are invited to submit an application package in English including the following documents by email to albahnasi@ilo.org

· A profile/CV demonstrating the consultant’s relevant experience and competencies;
· A brief technical proposal (maximum 4 pages) where the tentative methodologies and work plan are presented;
· A detailed financial proposal indicating the cost required for undertaking the assignment.
· In the subject line, please indicate “Application_Labour Inspection Planning and SoP_Name of the Consultant”.
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